
DEUTSCHE BANK GLOBAL 

FINANCIAL SERVICES CONFERENCE 

 

EVERY 

DAY 

MATTERS  

NIGEL WILSON – LEGAL & GENERAL 

28
TH

 MAY 2014 

 

 



2 

STRATEGIC & FINANCIAL EVOLUTION. 

2009 AND ONGOING 2012 2013 AND BEYOND 

CASH: CERTAINTY AND 

SUSTAINABILITY 
CASH + ORGANIC GROWTH 

CASH + ORGANIC GROWTH + 

SELECTIVE ACQUISITONS 

STRATEGIC 

PROGRESS 

• Industrialised and automated 

processes 

• Cost of new business reduced 

• Capital efficiency increased 

 

 

• Identification of five key macro 

drivers of growth 

• Banks and governments 

excessive leverage create 

‘white spaces’ to expand into 

• No burning platforms 

 

• Continue to accelerate growth in 

flow to annuities, direct investment 

and LGIM 

• Six bolt on acquisitions 

• Measured international expansion 

• Increased digital capability 

ORGANISATIONAL 

PROGRESS 

• One firm with shared culture, 

beliefs, values 

• Every Day Matters 

• Expansion of key roles - 

improving talent  

• Strengthening our social 

purpose 

• Five major profit centres in our 

new operational structure 

• Becoming a destination for talent 

OUTCOMES 

• Net cash: 213% growth 

     2008:  £320m 

     2013: £1,002m 

 

• Dividend: 129% growth 

     2008: 4.06p 

     2013: 9.30p 

• UK Individual annuities up 26%  

• UK Protection up 25% 

• US Protection up 28% 

• Direct investments £1.4bn 

• Workplace net inflows £1.6bn 

 

 

• LGIM International AUM: £63bn  

• UK longevity insurance: £5bn 

• UK Savings Assets: £115.3bn 

including Cofunds acquisition 

• Direct investments: £2.9bn in 2013 

and £1bn in Q1 2014. 

• 1.5 times target dividend cover 

Cost of 2013 dividend £550m Return on equity 15.4% Return on equity 16.1% 
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Full Year 2013: 

• Earnings per share up 10% to 15.20p (2012: 13.84p) 

• Full year dividend up 22% to 9.30p per share (2012: 7.65p per share) 

• Return on equity 16.1% (2012: 15.4%) 

Q1 2014: Net Cash Generation up 21% to £301M (Q1 2013: £249M) 

• LGIM total AUM up 5% to £462.6bn (Q1 2013: £441.2bn) 
LGIM International AUM up 21% to £63.2bn (Q1 2013: £52.4bn) 

• Record Bulk Purchase Annuity Premiums of £3,045m (Q1 2013: £357m) 
Annuity assets up 15% to £38.3bn (Q1 2013: £33.3bn) 

• UK Retail Protection sales up 56% to £42m (Q1 2013: £27m) 
Workplace AUA up 32% to £9.1bn (Q1 2013 £6.9bn) 

• £1.0bn of direct investments completed in Q1  

RESULTS SUMMARY: FINANCIAL 

HIGHLIGHTS. 



PROGRESS 

CLEAR STRATEGY, OUTSTANDING RESULTS. 

AGEING 

POPULATIONS 

DIGITAL 

LIFESTYLES 

WELFARE 

REFORMS 

HOMOGENOUS 

ASSET MARKETS 

RETRENCHING 

BANKS 

GROWTH DRIVERS 

RETIREMENT 

SOLUTIONS 

DIGITAL 

SOLUTIONS 

PROTECTION 

LGIM 

INTERNATIONAL 

DIRECT 

INVESTMENT 

GROUP RESPONSE 

Annuity assets up 15% to £38.3bn  

Record £3bn BPA deal for ICI Pension Fund 

Workplace assets up 32% to £9.1bn 

Cofunds assets of £66bn 

GI direct: Market leading 

UK Protection premiums up 9% to £353m 

France Group Protection sales up 38% to €40m 

£63.2bn LGIM International AUM: 21% growth 

Acquisition of Global Index Advisors agreed in 

February 2014 

Portfolio more than doubled to £2.9bn in 2013 

with further £1.0bn direct investment in Q1 2014 

Q1 2014 ACHIEVEMENTS 
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DRIVING CASH AND DIVIDENDS. 



2010 2011 2012 2013 Q1 20142010 2011 2012 2013 

5 

DRIVING GROWTH: INCREASING STOCK. 

INSURANCE PREMIUMS 

GROWTH 

£2.1bn 

£2.8bn 

2010 2011 2012 2013 

Q1 2014 

£48bn 

£113bn 

C
o

fu
n

d
s

 

£115bn UK SAVINGS ASSETS 

GROWTH 

C
o

fu
n

d
s

 

2010 2011 2012 2013 Q1 20142010 2011 2012 2013 

£25.4bn 

£34.4bn 

ANNUITIES ASSETS 

GROWTH 

Q1 2014 

£38.3bn 

2010 2011 2012 2013 Q1 2014

£354bn 

£450bn 
LGIM AUM GROWTH £463bn 

2010 2011 2012 2013 Q1 2014 



ACQUISITIONS - CLEAR STRATEGY, 

OUTSTANDING RESULTS. 

RETIREMENT 

SOLUTIONS 

DIGITAL 

SOLUTIONS 

PROTECTION 

LGIM 

INTERNATIONAL 

DIRECT 

INVESTMENT 

GROUP RESPONSE PROGRESS 

• Acquired Lucida for £149m in 2013 

• Expect return of c£140m capital by end 

2014 

• Fully integrated on L&G systems – no 

property or people costs 

• Acquired 75% of Cofunds for £131m in 

2013 

• Budget announcements significantly 

increase potential 

• Increased to 95% share of the Idol in 2013 

• Considered several UK opportunities – 

none met our criteria 

• Financially disciplined approach 

• Acquisition of GIA completed for $30m-

$50m in May 2014 

• Increased US assets by $21.5bn 

• Acquired 46% share of Cala Homes for 

£65m in March 2013 

• Acquisition of 46% Banner Homes for 

£52m in March 2014 

• Further landbank development 

IMPLEMENTED SO FAR PROGRESS 

• Evaluate opportunities in US and Canada 

• Monitor UK market for opportunities 

following Budget 

• Continue to monitor and evaluate new 

and emerging technologies 

• Opportunities leading to potential 

distribution cost reductions attractive 

• Home (GI) remains attractive 

• Evaluate technology businesses 

• Continue to evaluate US and UK 

opportunities 

• Substantial consolidation of industry in 

Europe 

• Target IPO of Cala in 2015-2017 

• UK market remains attractive 

• Encourage Gov’t in respect of supply side 

economics 

NEXT STEPS 
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2009 2010 2011 2012 2013

3.84p 

4.75p 

6.40p 

7.65p 

Net cash (£m) 699 760 846 865 1,002 

Dividend (£m) 225 279 375 452 550 

Dividend coverage1 3.11 2.72 2.26 1.91 1.82 

1. Dividend coverage based on net cash generation.  

9.30p 
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2.73p 

1.11p 

3.42p 

1.33p 

4.74p 

1.66p 

5.69p 

1.96p 

6.90p 

2.40p 

FULL YEAR DIVIDEND UP 22% TO 9.30P. 



EVERY DAY MATTERS – OUR SOCIAL 

PURPOSE. 

“Insurance has a powerful social purpose. 

We make a promise to our customers that 

we will be there to stand behind that 

promise when disaster or tragedy strikes. 

Our clear aim is to be a force for good in 

society, make every day matter for our 

customers and staff and live by the 

promises we make in our high quality 

products.” 
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http://www.google.co.uk/imgres?q=contact+the+elderly&um=1&sa=N&rls=com.microsoft:en-gb:IE-SearchBox&biw=1600&bih=998&hl=en&tbm=isch&tbnid=eYFCJsev12cqbM:&imgrefurl=http://www.yoursquaremile.co.uk/blog/inspirations/making-isolation-history/contact-the-elderly-3/&docid=GHbsdBeCBE7mzM&imgurl=http://yoursquaremile.co.uk/wp-content/uploads/2012/04/Contact-the-Elderly2.jpg&w=638&h=645&ei=OF3VUb24GuSk0QXH_ICABg&zoom=1&iact=rc&dur=203&page=1&tbnh=150&tbnw=148&start=0&ndsp=16&ved=1t:429,r:1,s:0,i:85&tx=82&ty=85
http://www.google.co.uk/imgres?imgurl=http://static.housingcare.org/_affil/hc/images/logo-print.gif&imgrefurl=http://www.housingcare.org/&usg=__80KjK53VBgCQN3QVrszdccV1w_A=&h=85&w=401&sz=6&hl=en&start=1&zoom=1&tbnid=eh5USgGpaFhGpM:&tbnh=26&tbnw=124&ei=01z2UO2zFcia1AWFsYDgBg&prev=/search?q=elderly+accommodation+counsel&hl=en&gbv=2&tbm=isch&itbs=1
http://www.google.co.uk/imgres?imgurl=http://www.willow-park.co.uk/images/Equality & Diversity/samaritans.jpg&imgrefurl=http://www.willow-park.co.uk/article.asp?id=436&usg=__4PYjea9KMRE8B1YoUln2anh3NK4=&h=400&w=1624&sz=74&hl=en&start=1&zoom=1&tbnid=njxcYrJAkk3jUM:&tbnh=37&tbnw=150&ei=oV_2UL-lA-W60QXwuYCwBQ&prev=/search?q=samaritans+logo&hl=en&gbv=2&tbm=isch&itbs=1
http://www.google.co.uk/imgres?imgurl=http://www.nationalgrid.com/NR/rdonlyres/CFE10BCD-84ED-4BB5-99F8-29B02BC58C8B/53314/CRIndexPlatinum2012.JPG&imgrefurl=http://www.nationalgrid.com/corporate/Our+Responsibility/At+a+glance/Benchmarking+our+performance/BITC/&usg=__aTc34dYgrUh76u_dRk_WuHnsNqk=&h=1181&w=827&sz=78&hl=en&start=7&zoom=1&tbnid=6IKExxeHapUQVM:&tbnh=150&tbnw=105&ei=u2D2UKmSMMTT0QWFq4GwAQ&prev=/search?q=bitc&hl=en&gbv=2&tbm=isch&itbs=1
http://www.google.co.uk/imgres?imgurl=http://www.actuaries.org.uk/sites/all/files/u12806/ILC logo_0.JPG&imgrefurl=http://www.actuaries.org.uk/events/pages/ilc-uk-and-institute-and-faculty-actuaries-joint-debates&usg=__99KeVQAz4Qu-7r2I65HQegeeW5o=&h=447&w=800&sz=23&hl=en&start=2&zoom=1&tbnid=KZ06HQD3akx4OM:&tbnh=80&tbnw=143&ei=LKSsUeLRH6GS0AXtloCoDQ&prev=/search?q=international+longevity+centre&um=1&sa=N&hl=en&gbv=2&tbm=isch&um=1&itbs=1&sa=X&ved=0CC4QrQMwAQ
http://www.google.co.uk/imgres?imgurl=http://cdn2.hillpost.in/wp-content/uploads/2013/05/HelpAge.jpg&imgrefurl=http://hillpost.in/2013/05/help-age-india-caring-for-senior-citizens/80612/&usg=__umNB4LJBflCkNyIC8WBlYey_pzc=&h=285&w=340&sz=8&hl=en&start=1&zoom=1&tbnid=CT1OXsvPnJUROM:&tbnh=100&tbnw=119&ei=qKasUYWVBeHG0QWpjYCADQ&prev=/search?q=help+age+india&um=1&hl=en&gbv=2&tbm=isch&um=1&itbs=1&sa=X&ved=0CCwQrQMwAA
http://www.google.co.uk/imgres?imgurl=http://westhouse.cswebsites.org/Libraries/Local/779/Images/david's pictures/CAF logo.jpg&imgrefurl=http://westhouse.cswebsites.org/default.aspx?page=17775&usg=__EWhnCNrrqjW5JMrXGReRks6KBFg=&h=84&w=218&sz=8&hl=en&start=18&zoom=1&tbnid=6RR6HzAIxhlkGM:&tbnh=41&tbnw=107&ei=yMn2UM_CNJOM0wXRmYGoBQ&prev=/search?q=caf+logo&hl=en&gbv=2&tbm=isch&itbs=1


FORWARD LOOKING STATEMENTS. 
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This document may contain certain forward-looking statements relating to Legal 

& General Group, its plans and its current goals and expectations relating to 

future financial condition, performance and results. By their nature, forward-

looking statements involve uncertainty because they relate to future events and 

circumstances which are beyond Legal & General’s control, including, among 

others, UK domestic and global economic and business conditions, market 

related risks such as fluctuations in interest rates and exchange rates, the 

policies and actions of regulatory and Governmental authorities, the impact of 

competition, the timing impact of these events and other uncertainties of future 

acquisition or combinations within relevant industries. As a result, Legal & 

General Group’s actual future condition, performance and results may differ 

materially from the plans, goals and expectations set out in these forward-

looking statements and persons reading this announcement should not place 

reliance on forward-looking statements. These forward-looking statements are 

made only as at the date on which such statements are made and Legal & 

General Group Plc does not undertake to update forward-looking statements 

contained in this document or any other forward-looking statement it may make.  

 


