
2014 
Legal & General Group plc 

3.84p 
4.75p 

6.40p 

7.65p 

9.30p 

11.25p 

2009 2010 2011 2012 2013 2014

A POSITIVE FUTURE FOR ALL 



LEGAL & GENERAL GROUP PLC | YEAR END RESULTS | MARCH 2015 

Forward looking statements 

This document may contain certain forward-looking statements relating to 
Legal & General Group, its plans and its current goals and expectations 
relating to future financial condition, performance and results. By their 
nature, forward-looking statements involve uncertainty because they relate 
to future events and circumstances which are beyond Legal & General’s 
control, including, among others, UK domestic and global economic and 
business conditions, market related risks such as fluctuations in interest 
rates and exchange rates, the policies and actions of regulatory and 
Governmental authorities, the impact of competition, the timing impact of 
these events and other uncertainties of future acquisition or combinations 
within relevant industries. As a result, Legal & General Group’s actual future 
condition, performance and results may differ materially from the plans, 
goals and expectations set out in these forward-looking statements and 
persons reading this announcement should not place reliance on forward-
looking statements. These forward-looking statements are made only as at 
the date on which such statements are made and Legal & General Group 
Plc. does not undertake to update forward-looking statements contained in 
this document or any other forward-looking statement it may make. 
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£1,275m 

11.25p 

 

Nigel Wilson 
Group Chief Executive 

+10% 

+21% 
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Financial highlights 

NIGEL WILSON: GROUP CHIEF EXECUTIVE 

£44bn 
Annuity assets 

 

£709bn 
LGIM assets 

 

£1.4bn 
UK Protection GWP 

 

£1,104m 
Net cash generation 

 

£1,101m 
Operational cash generation 

 

£1,275m 
Operating profit 

 

£1,238m 
Profit before tax 

 

£992m 
Profit after tax 

 

16.70p 
Earnings per share 

 

16.9% 
IFRS return on equity 

11.25p 
Full year dividend 

 

1.65 times 
Net cash dividend cover 
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Clear and focused strategy 

GROWTH DRIVERS 

AGEING 

POPULATIONS 

 

2014 ACHIEVEMENTS 

• LGR annuity transactions over £8.5bn including two of the largest ever UK bulk deals  

• Workplace assets over £11bn, up 28% 

• LDI assets of £293bn, up 26% 

GLOBALISATION OF 

ASSET MARKETS 

 

• International assets of £129bn, up 110%* 

• Entered US index and DC market 

• Won first $1bn+ passive Asian mandate 

 

WELFARE 

REFORMS 

 

• UK protection premiums £1.4bn, up 6% 

• Market leading retail protection business 

• Workplace has 1.2m customers and 2,287 schemes on the platform  

 

DIGITAL 

LIFESTYLES 
• Retail protection straight through processing over 80% 

• Platforms assets of £72bn, up 12% 

• Launched Direct to Consumer (D2C) investment platform in Workplace for SMEs 

 

BANK  

RETRENCHMENT 

• £5.7bn of direct investments, up 98% 

• Further investment in housebuilding, Banner Homes and in SME lending, 

Pemberton (40%) 

• Co-investment of £370m with PGGM (major Dutch pension fund) managed by LGP 

NIGEL WILSON: GROUP CHIEF EXECUTIVE 
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Our new operating structure in 2015 
LEGAL & 

GENERAL 

RETIREMENT 

(LGR) 

INVESTMENT 

MANAGEMENT 

(LGIM)1 

LEGAL & 

GENERAL 

CAPITAL (LGC) 

 

INSURANCE SAVINGS LEGAL & 

GENERAL 

AMERICA (LGA) DIGITAL MATURE 

Kerrigan Procter, MD Mark Zinkula, CEO Paul Stanworth, MD Duncan Finch, MD Mike Bury, MD Jackie Noakes, MD Gene Gilbertson, CEO2 

NIGEL WILSON: GROUP CHIEF EXECUTIVE 
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£1,104m 

16.70p 

 

Mark Gregory 
Group Chief Financial Officer 

+10% 

+10% 
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Consistent delivery: strong results 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

Growth 

Earnings 

Capital 

2014 2013 GROWTH 

44.2 34.4 28% 

708.5 611.6 16% 

124.2 113.4 10% 

1,784 1,701 5% 

5,703 2,879 98% 

1,101 1,042 6% 

1,104 1,002 10% 

1,275 1,158 10% 

1,238 1,144 8% 

16.70 15.20 10% 

3.9 4.0 

201 221 

7.0 6.9 

229 251 

16.9 16.1 
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Driving growth: increasing stock 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

£482bn 

£709bn 

2011 2012 2013 2014

£2.2bn 

£3.0bn 

2011 2012 2013 2014

£28.4bn 

£44.2bn 

2011 2012 2013 2014

£50bn 

£124bn 

2011 2012 2013 2014

LGIM ASSETS GROWTH INSURANCE PREMIUMS GROWTH 

L&G RETIREMENT ASSETS GROWTH SAVINGS ASSETS GROWTH 

14% 
CAGR 

11% 
CAGR 

16% 
CAGR 

35% 
CAGR 

Cofunds 
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Increasing stock: rising returns 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

£940m 

£1,101m 

2011 2012 2013 2014

£846m 

£1,104m 

2011 2012 2013 2014

£1,053m 

£1,275m 

2011 2012 2013 2014

14.9% 

16.9% 

2011 2012 2013 2014

OPERATIONAL CASH GROWTH NET CASH GROWTH 

OPERATING PROFIT GROWTH1 RETURN ON EQUITY GROWTH 

5% 
CAGR 

9% 
CAGR 

7% 
CAGR 
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Net cash: growth in all divisions 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

 

Increase in stock driving 

cash growth: 

•

•

•

•

•

•

£1,002m 

£1,104m 

2013 LGR LGIM LGAS LGC LGA Group debt
& other costs

2014
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Consistent focus on cash generation 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

£m 2014 OPERATIONAL 

CASH 

2015 GUIDANCE 

1. Workplace savings is excluded from Savings operational cash and cash guidance, and included in LGIM operational cash. 
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Full year dividend up 21% to 11.25p 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

•

•

•
1.33p 1.66p 1.96p 2.40p 2.90p 

3.42p 4.74p 5.69p 
6.90p 

8.35p 

Column3 Column2 2010 2011 2012 2013 2014

11.25p 

NET CASH (£m) 760 846 865 1,002 1,104 

DIVIDEND (£m) 279 375 452 550 668 

DIVIDEND COVERAGE1 2.72 2.26 1.91 1.82 1.65 

4.75p 

6.40p 

7.65p 

9.30p 

DIVIDEND 24% 
CAGR 
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FINANCIAL HIGHLIGHTS  2014 2013 

162 137 

203 179 

4.3 4.1 

3.5 4.4 

57.2 43.7 

5.1 4.7 

L&G capital: increasing direct investment 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

2012 2013 2014

DIRECT INVESTMENTS GROWTH 111% 
CAGR 

LGC ASSET ALLOCATION 

•

•

•

•

£5.7bn 

£1.3bn 

Property 

Cash & other 
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Long term direct investments 

£15bn 
Direct investment programme, 

with £5.7 billion invested to date 

We’ve already made  

multi-million investments into 

student accommodation over 

the last three years, funding 

high-quality developments, with 

long leases, backed by 

premium universities in first-

class locations.” 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 
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L&G America: focus on cash generation  

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

L&G AMERICA GROSS PREMIUMS 10% 
CAGR 

L&G AMERICA DIVIDEND 9% 
CAGR 

•

•

•

•

•

•

•

•

FINANCIAL HIGHLIGHTS 2014 2013 

76 69 

93 145 

9.9 11.6 

1,117 1,024 

1,150 1,068 

$58m 

$76m 

2011 2012 2013 2014

$836m 

$1,117m 

2011 2012 2013 2014
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Capital position: strong IGD surplus 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

•

•

•

•

4.0 3.9 

1.1 (0.7) 

(0.4) 
0.2 

0.6 (0.2) 
(0.3) 

(0.2) 
(0.2) 

2013 IGD surplus Net cash generation 2014 dividends New business capital
deployed

Existing business
capital release

Sub-debt issued Pension scheme
deficit repayments

Interest rate &
market impacts

Other With-profit
impacts

Other capital
movements

2014 IGD surplus
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Capital position: stable economic capital surplus 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

£4.5bn 
£5.5bn 

£6.9bn 

£7.0bn 

£0bn

£2bn

£4bn

£6bn

£8bn

£10bn

£12bn

£14bn

2013 2014

229% coverage 
251% coverage 
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Capital position: stable economic capital surplus 

MARK GREGORY: GROUP CHIEF FINANCIAL OFFICER 

•

•

6.9 
7.0 

(0.6) 

0.0 

0.7 

0.6 (0.2) 
(0.2) 

(0.2) 

2013 EC surplus Dividends Operating experience -
new business

Operating experience -
expected release

Sub-debt issued Pension scheme Other With-profits
impacts

Other capital
movements

2014 EC surplus
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£709bn 

£645m 

 

Mark Zinkula 
LGIM Chief Executive Officer 

+16% 

+9% 



LEGAL & GENERAL GROUP PLC | YEAR END RESULTS | MARCH 2015 

Continued strong business performance 

MARK ZINKULA: LGIM CHIEF EXECUTIVE OFFICER 

•

•

•

•

•

•

•

FINANCIAL HIGHLIGHTS  2014 2013 

645 594  

(309) (290) 

336  304  

262 239  

48  49  

56.0 60.9 

5.9 20.5 

8.5 15.8  

0.8  0.4  

1.3 (0.2) 

89  90  

ASSET SCALE 2014 2013 

709 612  

129 61 
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LGIM’s business is becoming increasingly diverse 

• Index 

•LDI Multi-Asset Solutions 

•Fixed Income 

Property

£376bn 

£66bn 

£202bn 

£43bn 

£7bn £15bn 

£709bn 

2009 Index Solutions Fixed
Income

Property Advisory
assets

2014

TOTAL ASSET GROWTH 14% 
CAGR 

MARK ZINKULA: LGIM CHIEF EXECUTIVE OFFICER 
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Comprehensive suite of de-risking solutions 

MARK ZINKULA: LGIM CHIEF EXECUTIVE OFFICER 

•

•

•

LEGAL & GENERAL IN US 

LEGAL & GENERAL IN RETIREMENT 

LEGAL & GENERAL INVESTMENT MANAGEMENT 

Passive 
Active 

Fixed 

LDI & 

multi-asset 

funds 

Longevity 

insurance 
Buy-in Buy-out 

ASSETS (£bn) 

Index funds Active fixed interest Solutions1 Longevity insurance2 Buy-in Buy-out 

274.8 103.8 293.3 6.0 44.2 

•

•
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Building market leading capability for UK defined contribution 

clients 

MARK ZINKULA: LGIM CHIEF EXECUTIVE OFFICER 

•

•

•

•

•

•

•

•

•

•

•

•
2009 2010 2011 2012 2013 2014

£18.9bn 

£40.7bn 

UK DC ASSETS UNDER MANAGEMENT 17% 
CAGR 
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US business continues driving international growth 

MARK ZINKULA: LGIM CHIEF EXECUTIVE OFFICER 

•

•

•

•

•

•

INTERNATIONAL NET FLOWS INTERNATIONAL ASSETS 
CAGR 

£1.5bn 

£5.2bn 
£4.5bn 

£7.8bn 

£15.8bn 

£8.5bn 

2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014

£129bn 

£23bn 

32%* 
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+61% 

£6,578m 

£44.2bn 

Kerrigan Procter 
LGR Managing Director 

+28% 
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An outstanding year for our retirement business 

KERRIGAN PROCTER: LGR MANAGING DIRECTOR 

FINANCIAL HIGHLIGHTS  2014 2013 

343 293 

428 310 

15.1 13.3 

29.1 21.1 

Total annuity assets (£bn) 44.2 34.4 

591 1,277  

5,987 2,812 

1,953 - 

Total annuity transactions (£m) 8,531 4,089 

9.3 8.7 

Global pension  

risk transfer 

DEPLOY CAPITAL 

FLEXIBLY AND 

DYNAMICALLY 

MANAGE OUR BALANCE  

SHEET EFFICIENTLY 

Actively manage 

longevity risk 

Improve risk 

adjusted return 

Reduce unit costs 

Global pension  

risk transfer 

Individual retirement 

income 

Actively manage 

longevity risk 
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Comprehensive suite of de-risking solutions 

•

•

KERRIGAN PROCTER: LGR MANAGING DIRECTOR 

LEGAL & GENERAL IN US 

LEGAL & GENERAL IN RETIREMENT 

LEGAL & GENERAL INVESTMENT MANAGEMENT 

Passive 
Active 

Fixed 

LDI & 

multi-asset 

funds 

Longevity 

insurance 
Buy-in Buy-out 

ASSETS (£bn) 

Index funds Active fixed interest Solutions1 Longevity insurance2 Buy-in Buy-out 

274.8 103.8 293.3 6.0 44.2 

2006 2007 2014 (£2.5bn) 

•

•
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Providing our retirement customers with freedom & choice 

•

KERRIGAN PROCTER: LGR MANAGING DIRECTOR 

Lifetime 
Mortgages 

Freedom  
& Choice 

One DC 

•

•

•

•

•

Placeholder 
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£2,008m 

£124bn 

John Pollock 
LGAS Chief Executive Officer 

+4% 

+10% 
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LGAS: increasing scale and efficiency 

JOHN POLLLOCK: LGAS CHIEF EXECUTIVE OFFICER 

FINANCIAL HIGHLIGHTS 2014 2013 

LGAS TOTAL 

472 474 

(48) (73) 

424 401 

460 444 

453 371 

UK PROTECTION 

1,407 1,326 

8.4 8.9 

UK SAVINGS 

120 109 

5.6 6.8 

GENERAL INSURANCE 

377 375 

87 84 

£50bn 

£120bn 

2011 2012 2013 2014

UK SAVINGS ASSETS 34% 
CAGR 

£1.2bn 

£1.4bn 

2011 2012 2013 2014

UK PROTECTION GWP 5% 
CAGR 

Cofunds 

£1.2bn 

£1.4bn 

2011 2012 2013 2014
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UK Protection: consistently market leading 

JOHN POLLLOCK: LGAS CHIEF EXECUTIVE OFFICER 

 

•

•

•

•

•

£166m 

£245m 

2011 2012 2013 2014

NET CASH (UK PROTECTION) 15% 
CAGR 
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General insurance: another strong year 

JOHN POLLLOCK: LGAS CHIEF EXECUTIVE OFFICER 

 

•

•

£(2)m 

£59m 

£296m 

£377m 

2008 2009 2010 2011 2012 2013 2014

GI OPERATING PROFIT / GWP 
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Corporate pensions: focus on asset base driving revenue growth 

JOHN POLLLOCK: LGAS CHIEF EXECUTIVE OFFICER 

 

•

•

•

•

•

£3.8bn 

£11.1bn 

2011 2012 2013 2014

WORKPLACE ASSETS GROWTH 43% 
CAGR 
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Retail savings: leveraging market leading platform 

JOHN POLLLOCK: LGAS CHIEF EXECUTIVE OFFICER 

 

Platforms 

•

•

•

•

•

Suffolk Life 

•

Mature business 

•

With-profits

•
2011 2012 2013 2014

RETAIL SAVINGS ASSETS 15% 
CAGR 

£109bn 

£71bn 
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Digital delivery 

JOHN POLLLOCK: LGAS CHIEF EXECUTIVE OFFICER 
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Nigel Wilson 
Group Chief Executive 
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Further significant progress, however more to do in 2015 

NIGEL WILSON: GROUP CHIEF EXECUTIVE 

DIVISIONS 2014 OPERATIONAL 

CASH £m 

2015 GUIDANCE  

£m 

2015 KEY ACTIONS 

LGR 292 340 
•
•

Insurance excl. GI 286 290 
•
•

Savings1 127 135 
•
•

LGA 46 50 
•
•

LGC 162 170 
•
•

LGIM1 275 
•
•

GI 46 
•
•

Group debt costs (112) (116) 

Other costs (21) 

Total operational cash 1,101 

New business surplus 3 

Total net cash 1,104 

Operating costs2  1,250  1,1703 
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Sustained growth 

NIGEL WILSON: GROUP CHIEF EXECUTIVE 

 

Bolt-on M&A 

Organic growth  

Cash focus 

• Doubling size of LGIMA assets 

• Direct investments to exceed £15bn 

• Establishing LGR’s international business 

• Grow UK GWP at twice UK GDP 

• Building market leading position in UK DC 

• Creating new business segment in housing and 

urban regeneration 

• Launching a mobile business to drive customer 

growth in UK and internationally (Africa and Asia) 

• Leading welfare reform with new savings and 

insurance products 

• Reducing operating costs in nominal terms 

5 key macro trends 

2009 – 2014 

2015 – 2019 

Bolt-on M&A 

Organic growth  

Cash focus 

5 key macro trends 

2014: EPS 16.70p, DPS 11.25p,  

ROE 16.9%, Net cash £1.1bn 
2019: EPS, DPS, ROE, Net cash 
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Notes 
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Notes 


