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Tackling the housing and climate challenges: Legal & General
affordable homes’ social impact revealed

The Good Economy, a leading independent impact advisory firm, has produced its second performance
report on Legal & General Affordable Homes (LGAH), a follow up on its first review published in 2022.

The independent assessment found that LGAH is making strong progress against its twin aims of
increasing the supply of affordable, sustainable housing and raising the service standards within the
sector.

Over the year, LGAH increased its total number of homes by 80%, taking the total number to 3,032,
with more than 2,700 homes in the pipeline.

Rents for the occupied homes are on average significantly below local market rates and over two thirds
are at or below the Local Housing Allowance.

LGAH has committed c.£1bn to building new housing and has ambitious plans to deliver 3,000 homes
per year in the medium-term across the UK. The business aims to become the leading institutional
affordable housing provider in the UK and to make a positive impact on the lives of people who rely on
the affordable housing sector.

The report looked at LGAH’s journey towards becoming a net zero housing provider — with a target of
all new homes being net-zero carbon enabled by 2030. It found that 97% of completed homes have a
high EPC rating of A or B.

Looking to the future, the report praised LGAH’s updated Sustainability Framework that goes above
and beyond legal requirements and will support the organisation to accurately measure its performance
over time.

Central to LGAH’s ethos is providing best-in-class customer service, and the report demonstrated that
this has been well received by residents.

A review of post-occupancy data showed that LGAH’s Net Promoter Score (NPS) of 59 is four points
higher than last year’s score, with a NPS over 50 considered ‘high’.

The publication of the report follows the unveiling of LGAH’s strengthened Board - with new a chair and
two new independent non-executive directors joining the already experienced team.

The strength of LGAH’s governance is highlighted in The Good Economy’s findings and reinforced by
LGAH becoming the first for-profit Registered Provider to achieve the highest Governance and Viability
grading from the Regulator of Social Housing.
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This latest iteration of the impact report measures LGAH’s performance against a bespoke framework,
developed in collaboration with The Good Economy, for improving its impact on people and the planet.
The framework also puts targets and mechanisms in place to ensure its commitments are met. This
process will continue to be repeated and reported on an annual basis.

Ben Denton, Chief Executive, Legal & General Affordable Homes: “LGAH is an ambitious business
and this report shows that we're making strong progress in many areas, but this is only the beginning
for us.

Our ongoing collaboration with The Good Economy ensures we hold ourselves accountable to
delivering positive social and environmental change. This isn’t about sentiment, but real impact.

Through the introduction of new technologies, closer partnerships and a strengthened governance, we
will continue to make good on our promises to provide high-quality, affordable housing and develop
sustainable communities, now and into the future.”

Sarah Forster, co-founder and CEO, The Good Economy: “Just two years ago we worked with
LGAH to develop an impact framework that set out how its capital could be used to help solve the
nation’s affordable housing crisis. This framework outlined an ambitious goal to provide high-quality,
sustainable, and well-managed affordable homes in areas of need, while strategically contributing to
raising standards in and capital for the social housing sector.

Our latest independent impact assessment drew on a wide range of data sources to assess positive
impact achieved as well as areas for improvement. This included affordability analysis of LGAH rents
and service charges, local housing needs analysis, site visits, stakeholder interviews, survey data
analysis and document reviews.

Our findings illustrated that despite facing challenging economic conditions in the last year, LGAH made
significant progress towards achieving its ambitions. They acquired 1,347 homes in areas of high
housing need, positively impacting the lives of many individuals. Furthermore, LGAH is actively
expanding its influence and presence within the sector, and we eagerly anticipate its continued growth
as it endeavours to maximise its positive impact for people, places and the planet.”

The Good Economy’s report can read in full here.
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https://thegoodeconomy.co.uk/sectors/affordable-housing

Notes to editors

Legal & General Affordable Homes

Legal & General has been involved in housing for over 20 years and established Legal & General
Affordable Homes (LGAH) in 2018 with the aim of becoming the leading private affordable housing
provider in the UK. Across its fast-growing portfolio of developments across England, LGAH offers
social and affordable rent as well as Shared Ownership homes.

LGAH’s mission is to better people’s lives and ensure everyone has access to a safe and secure space
to call their own. It strives to create sustainable communities with high-quality homes, reflected by its
key principles of quality, sustainability and customer service which underpin every decision made.
Recognising the strength in partnership and collaboration, LGAH works with local housebuilders,
housing associations and contractors to deliver homes which are affordable and accessible.

Visit www.landgah.com for more information.

Legal & General Capital

Legal & General Capital (LGC) is Legal & General Group’s alternative asset platform, creating assets
for Legal & General Retirement and third-party clients in order to achieve improved risk-adjusted
returns for our shareholders.

LGC has built its market leading capabilities in a range of alternative assets, delivering depth of
resource, track record and intellectual property. Investing in the real economy and creating alternative
assets that deliver a tangible societal impact, its purpose is to invest society’s capital for society’s
benefit. LGC’s investments have been vertically integrated and include: residential property; specialist
commercial real estate; clean energy; alternative credit; and venture capital.

As LGC'’s capability to create alternative assets continues to grow, it will not only continue to expand its
balance sheet but also to create alternative assets for third party investors. Many of these investors
have the same aims, namely to create assets to back pensions with an improved yield or to create
assets with strong growth prospects but with low correlation to equities performance.

L&G has invested over £30bn in levelling-up regional economies, including through major regeneration
schemes in Cardiff, Newcastle and Salford. Legal & General recently made a commitment to enable all
new homes across its portfolio to operate at net zero carbon emissions by 2030, including Legal &
General Modular Homes, CALA Group, Legal & General Affordable Homes, Build to Rent and Later
Living.

Legal & General Group

Established in 1836, Legal & General is one of the UK's leading financial services groups and a major
global investor, with over £1.4 trillion in total assets under management* of which a third is international.
We also provide powerful asset origination capabilities. Together, these underpin our leading retirement
and protection solutions: we are a leading international player in pension risk transfer, in UK and US life
insurance, and in UK workplace pensions and retirement income. Through inclusive capitalism, we aim
to build a better society by investing in long-term assets that benefit everyone.
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The Good Economy

From strategy development to verification, The Good Economy helps organisations to define, measure,
evaluate, report and verify impact investments that make a positive contribution to sustainable
development.

Our impact services are designed to meet the growing investor demand and market expectation for
greater confidence and credibility in impact creation and are underpinned by three ‘i’s - intentionality,
integration and integrity.

Recognised as thought leaders, The Good Economy is the ‘go to’ firm for organisations looking to
deliver on and report against their mandate.

Website | LinkedIn
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