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Sellside analyst teach-in on Legal & General Capital (LGC) 

•

•

•



LGC: Important and growing part of the Group 
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•
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99 

2015 

293 

83 

2015 

355 

639 

233 

2015 

1,227 

321 

428 

203 

2014 

952 

Operating Profit (£m) 

370 

56 

2014 
 

Operating Profit (£m) 

105 

2014 

Operating Profit (£m) 

376 426 

LEGAL & GENERAL GROUP PLC 



Legal & General Capital: Financial overview 

•

•

•

FINANCIAL HIGHLIGHTS 2015 2014 

187 162 

233 203 

4.2 3.9 

867 700 

3,213 3,704 

1,585 718 

5,665 5,122 

LGC DIRECT INVESTMENTS LGC TRADED PORTFOLIO  

2015 Operating profit2 £69m £154m  
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Legal & General Capital: Evolution to Asset Manufacturing 

LGC Established 

Three key functions;  

1) Implementing the 

investment strategy 

across the Group’s £43bn 

principal balance sheet; 

2) Direct Investments 

3) Managing the Group’s debt 

and liquidity. 

Decision taken to close LGV 

2013 2014 2015 
2016 and 

beyond 

156 196 223 

4.1 5.0 5.3 

3.8 3.9 4.2 

351 700 867 

New Strategic Objectives 
Creating multiple drivers 

of value for the Group 

1) Refocused to increase risk adjusted returns on 

solvency margin and surplus shareholder assets 

of £4.1bn (2015), (2014: £4.4bn).  

2) Providing better access to assets to back our annuity 

liabilities in LGR and LGIM.  

3) Buying additional operational capabilities and 

developing strategic partnerships to ensure good 

access to direct investments. 

4) Responsibility for annuity fund assets transferred to 

LGR and treasury assets to Group Finance 

1) Focused solely on 

transforming capital 

intensive industries; 

2) Our integrated asset 

managed business 

provides competitive 

advantage in delivering 

returns on real assets. 

N.B.  All figures in table exclude Treasury Portfolio 



Multiple drivers of value to the Group beyond LGC’s NAV 

Asset 
creation 

Legal & General Capital 

Principal Investor 
 

LGIM Real Assets 

Asset Management 
Expertise and management of third 

party client partners 

Legal & General Retirement 

Direct Investor 
Creating matching assets for long-

dated liabilities 

Long term 

assets 
Long term 

assets 



UK Regeneration case study: Cardiff Central Square 

Potential 
for £200m  

debt 

Up to 
£400m 

(LGC, LGR 
and LGIM) 

LGIM 

LGR 

LGC 

No1 Central 
Square: LGC 

£38m 

BBC Wales 
HQ long 

term lease 
asset £83m 

8 further 
dev plots 
(LGC, LGR 
and LGIM) 

LGIM (RA) LGR LGC 

Actual/Potential 

Revenues 

Fees  

•

•

•
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LGR:  
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Sector focus where large funding gap exists 

Sector Opportunity LGC 

Investment 

(£m) 

Gross 

Development 

Value (£m) 

UK 

REGENERATION 

 

•

•

UK HOUSING 

 

•

•

CLEAN ENERGY 

 

•

•

ALTERNATIVE 

FINANCE 

 

•

•



UK HOUSING 

Build to Sell 

CALA 

£174m 

Build to Rent 

PGGM 

Current pipeline now 
c800 homes 

£30m 

Development of Strategic Landbank 

Crowthorne 

£88m 

Legal & General Homes 

Launched Feb 2016 
Modular housing 

In addition £53m of landbank and other assets 

Key UK housing businesses 



CALA Homes 

•

•

•

•

•

FINANCIAL HIGHLIGHTS 
30 Jun 

2015 

30 Jun 

2014 

Total group revenue (£m) 512 285 79% 

Profit before tax1 (£m) 51 27 90% 

House sales gross margin 23.4% 22.8% 60bps 

Operating margin 14.3% 13.6% 70bps 

Return on capital employed 18.4% 14.9% 350bps 

Home Completions 993 743 34% 

Average selling price (£k) 509 423 20% 

Contracted land bank GDV (£bn) 5.2 4.7 11% 

1. Before exceptional items and revaluation of financial instruments 



URBAN 
REGENERATION 

Cardiff 

Completed 2016 

(Committed to £38m) 

Media City 

Mar 2015 

£119m 

Bracknell 

Jan 2015 

£88m 

Leeds 

Jul 2015 

£26m 

In addition £113m invested in urban regeneration funds 

N.B. December valuations 

Key urban regeneration projects 



Legal & General Capital 
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Case Study: PGGM Build to Rent Joint Venture 

MARCH 2016 
16 
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Our Partners 



Forward looking statements 
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